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To nepiodikd diatiBetal dwpeav

Anayopeletar n avabnpooieuon kai avanapaywyn
OAIKA, PEPIKA N nepIANATKA N Katd napdpaon
A blaokeun andboon twv KEIPEVWY UE 0r1olodANoTe
1000, PNXaviko, NAEKTPOVIKG, QwIotuniké n dAfo
Xwpis nponyouuevn ypanti dbeia tou ekbotn. Ta
anooteidueva GpBpa kal wIoypaPies napape-
vouv otn &166son tou nepiodikou yia dnpooisuon.

H dnown twv ouviaktv twv Keluévawy, Sev annxel
anapaitnta kai v dnoyn tou LuvOECLIOU.
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10 noAnoUs o opiopds tou Project

Management eival "the science of
getting things done". Auth n eniothpn
Eekivnoe ous pépes tou 2ou Maykoopiou
nonépou pe 1o Manhattan Project yia
KATAoKeUN tNs atopikns Boppas kar Bew-
peital ané nofdoUs ws n pntépa tou
Modern Project Management. Opws 10
Project Management ektés anoé emothun
€ival Kal xvn tTautoxpova.

H abuvapia katavonons s éxvns Kai tns
eniothuns tou Project Management
kootizel ekatoviddes Ois dondpia ous
etaipies avd tov nAavAtn . Mévo ous
H.M.A. §odelovtal kGBe xpdvo $2,3 1pis
yia épya. MoAnd and autd ta xphpata ona-
tanouvtal otnv Kuplodegia yiat: “...To
75% oAwv twv Epywv nANPOPopIKAS
anotuyxdvouv n 6éxovial ooBapotates
npokAnaes...".

YUpQwva pe otoixeia s etaipias Standish
Group, Ta OTOIXeia yIa 1@ NOCOCTd ENITUXias
WV EPYWV €ival anoyonteutka Kal ano-
beikvUouv povo 1 otwa 4 €pya napadi-
betal on-time, on-budget & on-specs.

H e€hynon eival 6t ol nepioodtepol opya-
viopoi &ev €xouv, OUTE anoteNEoHATKES
biadikaoies diaxeipions €pywv, oUTe KpI-
tpla enidoyns Project Managers. Enions
O€ yvwpizouv TS YVWOEIS, TS IKAVOTNTES
Kal us 6eEI6TNTES MOU NPEMEI va €XOUV Ol
unoynaoiol Project Managers. ZuvhBws ol
etaipies e€aopanizouv éu ol undAnnAoi
TOUS €XOUV TS TEXVIKES HEGIOTNTES yIa N
NEPATWON TWV £PYWV NOU avaBEtouy og
autous. AARG, o Jim Johnson tou Standish
Group emionpaiver: "otav anotuyxdvel
éva épyo, ouvnBws or Adyor AEN eivar
TeXvIKor .

‘Etos | Anotuxnpéva |MpoPinpaukd | Entuxnpéva

1994 31% 53% 16%
1995 40% 33% 27%
1998 28% 46% 26%
2000 23% 49% 28%
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To 75% twv épywv anfdws anotuyxavei!

Tpeis katnyopies de€lothtwy anaitolvial va €Xouv
ol Project Managers: Texvikés, [poownIKEs,
Kal Enixelpnpaukes kar Hygukes

ANOKIOVIas epneipia, 100 otV xvn
600 Kal otV eniothun tou Project
Management, ol Project Managers napa-
bibouv ta €pya evtds Tou «triple constraint».
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Scope or Specs

Tpeis katnyopies Ge€lothtwy anartouvial
va €xouv ol Project Managers: 1) TExvIkeEs,
2) Mpoownikés, kal 3) ENixeipnpatikés Kal
Hyeukés. Autés ol Se€idtntes poidzouv pe
nayopouvo nou Navw ano o VEPO Eival
Ol TEXVIKEs BEEIOTNTES NOU PNopoUV Kal va
peTPNBoUV eUkoAad kal KEtw and 1o vepd
eival o1 unonolines e€IGTNTES nou sival
bduokoAdtepo va petpnBouv.

O1 texvikés IKavotntes Baoizovial ous 9 yw-
OUKES NepIoxés Tou 0dnyou PMBOK® nou
ekbibetal and to PMI: Integration, Scope,
Time, Cost, Quality, HR, Communications,
Risk & Procurement Management.

AUTEs 01 9 neploxés xwpizovtal os 44 dia-
Oikaofes (processes) nou eunintouv o€ 5
Process Groups (IPECC): Initiating, Planning,
Executing, Controlling kai Closing.

‘Eto1 noAnés etaipies nou avayvwpizouv

v a&ia tou Project Management, anai-
o0V enayyeApaties Kal MOTtonoINPEVOUs
Project Managers. H E.E. anaitei nioto-
noinon o€ Project Management yia tus
npoodnyels otefexdv nNou epniékoval

JEe €pya.

YUpgwva pe naykdopia épeuva tou PMI,
«Xus texvonoyies nANPOPOpPIKAS Kal tnAe-
nikoivaviav (TME), 1o 100% twwv digu-
BuvuKkv otefexwv nou pwthBnkav
niotevouv 6T N xpnolygonoinon enay-
yeApauwv Project Managers odnyei otnv
enituxn ofokANpwon twv projects kal
10 73% €inav 6u authv v nepiodo ana-
oxodoUv tous enayyedpaties Project
Managers.»

To PMI, nou €ival 0 onpavukotepos opya-
VIop6s naykoopiws nou napdyel npo-
wna yia to Project Management pe névw
an6 220.000 pénan oe 150 xwpes, dnyi-
OUpYEl TonikoUs opyaviopous o KABe
xpa pe kUpio okond tn diddboon twv
apxdv tou Project Management. ¥tnv
EAAada yivetal npoondéBeia ouotaons
tou Greek PMI Chapter. Enfons to PMI
niotonolef etaipies dia péoou tou Beopou
v Registered Education Providers (R.E.P’s)
Yl TNV NAdpoxhn unnpeoiav consulting
kal eknaideuons oe Bépata Project
Management. @

O k. Bsopavns lNwins exer 20t euneipia
o€ Project Management.
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