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∞·ÁÔÚÂ‡ÂÙ·È Ë ·Ó·‰ËÌÔÛ›Â˘ÛË Î·È ·Ó··Ú·ÁˆÁ‹

ÔÏÈÎ‹, ÌÂÚÈÎ‹ ‹ ÂÚÈÏËÙÈÎ‹ ‹ Î·Ù¿ ·Ú¿ÊÚ·ÛË

‹ ‰È·ÛÎÂ˘‹ ·fi‰ÔÛË ÙˆÓ ÎÂÈÌ¤ÓˆÓ ÌÂ ÔÔÈÔ‰‹ÔÙÂ

ÙÚfiÔ, ÌË¯·ÓÈÎfi, ËÏÂÎÙÚÔÓÈÎfi, ÊˆÙÔÙ˘ÈÎfi ‹ ¿ÏÏÔ

¯ˆÚ›˜ ÚÔËÁÔ‡ÌÂÓË ÁÚ·Ù‹ ¿‰ÂÈ· ÙÔ˘ ÂÎ‰fiÙË. ∆·

·ÔÛÙÂÏÏfiÌÂÓ· ¿ÚıÚ· Î·È ÊˆÙÔÁÚ·Ê›Â˜ ·Ú·Ì¤-

ÓÔ˘Ó ÛÙË ‰È¿ıÂÛË ÙÔ˘ ÂÚÈÔ‰ÈÎÔ‡ ÁÈ· ‰ËÌÔÛ›Â˘ÛË. 

∏ ¿Ô„Ë ÙˆÓ Û˘ÓÙ·ÎÙÒÓ ÙˆÓ ÎÂÈÌ¤ÓˆÓ, ‰ÂÓ ·Ë¯Â›

··Ú·›ÙËÙ· Î·È ÙËÓ ¿Ô„Ë ÙÔ˘ ™˘Ó‰¤ÛÌÔ˘. 
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°È· ÔÏÏÔ‡˜ Ô ÔÚÈÛÌfi˜ ÙÔ˘ Project
Management Â›Ó·È "the science of

getting things done". ∞˘Ù‹ Ë ÂÈÛÙ‹ÌË
ÍÂÎ›ÓËÛÂ ÛÙÈ˜ Ì¤ÚÂ˜ ÙÔ˘ 2Ô˘ ¶·ÁÎÔÛÌ›Ô˘
ÔÏ¤ÌÔ˘ ÌÂ ÙÔ Manhattan Project ÁÈ· ÙË
Î·Ù·ÛÎÂ˘‹ ÙË˜ ·ÙÔÌÈÎ‹˜ ‚fiÌ‚·˜ Î·È ıÂˆ-
ÚÂ›Ù·È ·fi ÔÏÏÔ‡˜ ˆ˜ Ë ÌËÙ¤Ú· ÙÔ˘
Modern Project Management. ŸÌˆ˜ ÙÔ
Project Management ÂÎÙfi˜ ·fi ÂÈÛÙ‹ÌË
Â›Ó·È Î·È Ù¤¯ÓË Ù·˘Ùfi¯ÚÔÓ·. 

∏ ·‰˘Ó·Ì›· Î·Ù·ÓfiËÛË˜ ÙË˜ Ù¤¯ÓË˜ Î·È ÙË˜
ÂÈÛÙ‹ÌË˜ ÙÔ˘ Project Management
ÎÔÛÙ›˙ÂÈ ÂÎ·ÙÔÓÙ¿‰Â˜ ‰È˜ ‰ÔÏ¿ÚÈ· ÛÙÈ˜
ÂÙ·ÈÚ›Â˜ ·Ó¿ ÙÔÓ Ï·Ó‹ÙË °Ë. ªfiÓÔ ÛÙÈ˜
∏.¶.∞. ÍÔ‰Â‡ÔÓÙ·È Î¿ıÂ ¯ÚfiÓÔ $2,3 ÙÚÈ˜
ÁÈ· ¤ÚÁ·. ¶ÔÏÏ¿ ·fi ·˘Ù¿ Ù· ¯Ú‹Ì·Ù· Û·-
Ù·ÏÔ‡ÓÙ·È ÛÙËÓ Î˘ÚÈÔÏÂÍ›· ÁÈ·Ù›: "…∆Ô
75% fiÏˆÓ ÙˆÓ ¤ÚÁˆÓ ÏËÚÔÊÔÚÈÎ‹˜
·ÔÙ˘Á¯¿ÓÔ˘Ó ‹ ‰¤¯ÔÓÙ·È ÛÔ‚·ÚfiÙ·ÙÂ˜
ÚÔÎÏ‹ÛÂÈ˜…".

™‡ÌÊˆÓ· ÌÂ ÛÙÔÈ¯Â›· ÙË˜ ÂÙ·ÈÚ›·˜ Standish
Group, Ù· ÛÙÔÈ̄ Â›· ÁÈ· Ù· ÔÛÔÛÙ¿ ÂÈÙ˘ ›̄·˜
ÙˆÓ ¤ÚÁˆÓ Â›Ó·È ·ÔÁÔËÙÂ˘ÙÈÎ¿ Î·È ·Ô-
‰ÂÈÎÓ‡Ô˘Ó ÌfiÓÔ 1 ÛÙ· 4 ¤ÚÁ· ·Ú·‰›-
‰ÂÙ·È on-time, on-budget & on-specs.

H ÂÍ‹ÁËÛË Â›Ó·È fiÙÈ ÔÈ ÂÚÈÛÛfiÙÂÚÔÈ ÔÚÁ·-
ÓÈÛÌÔ› ‰ÂÓ ¤¯Ô˘Ó, Ô‡ÙÂ ·ÔÙÂÏÂÛÌ·ÙÈÎ¤˜
‰È·‰ÈÎ·Û›Â˜ ‰È·¯Â›ÚÈÛË˜ ¤ÚÁˆÓ, Ô‡ÙÂ ÎÚÈ-
Ù‹ÚÈ· ÂÈÏÔÁ‹˜ Project Managers. ∂›ÛË˜
‰Â ÁÓˆÚ›˙Ô˘Ó ÙÈ˜ ÁÓÒÛÂÈ˜, ÙÈ˜ ÈÎ·ÓfiÙËÙÂ˜
Î·È ÙÈ˜ ‰ÂÍÈfiÙËÙÂ˜ Ô˘ Ú¤ÂÈ Ó· ¤¯Ô˘Ó ÔÈ
˘Ô„‹ÊÈÔÈ Project Managers. ™˘Ó‹ıˆ˜ ÔÈ
ÂÙ·ÈÚ›Â˜ ÂÍ·ÛÊ·Ï›˙Ô˘Ó fiÙÈ ÔÈ ˘¿ÏÏËÏÔ›
ÙÔ˘˜ ¤¯Ô˘Ó ÙÈ˜ ÙÂ¯ÓÈÎ¤˜ ‰ÂÍÈfiÙËÙÂ˜ ÁÈ· ÙË
ÂÚ¿ÙˆÛË ÙˆÓ ¤ÚÁˆÓ Ô˘ ·Ó·ı¤ÙÔ˘Ó ÛÂ
·˘ÙÔ‡˜. ∞ÏÏ¿, Ô Jim Johnson ÙÔ˘ Standish
Group ÂÈÛËÌ·›ÓÂÈ: "fiÙ·Ó ·ÔÙ˘Á¯¿ÓÂÈ
¤Ó· ¤ÚÁÔ, Û˘Ó‹ıˆ˜ ÔÈ ÏfiÁÔÈ ¢∂¡ Â›Ó·È
ÙÂ¯ÓÈÎÔ›".

∞ÔÎÙÒÓÙ·˜ ÂÌÂÈÚ›·, ÙfiÛÔ ÛÙËÓ Ù¤¯ÓË
fiÛÔ Î·È ÛÙËÓ ÂÈÛÙ‹ÌË ÙÔ˘ Project
Management, ÔÈ Project Managers ·Ú·-
‰›‰Ô˘Ó Ù· ¤ÚÁ· ÂÓÙfi  ̃ÙÔ  ̆«triple constraint».

∆ÚÂÈ˜ Î·ÙËÁÔÚ›Â˜ ‰ÂÍÈÔÙ‹ÙˆÓ ··ÈÙÔ‡ÓÙ·È
Ó· ¤¯Ô˘Ó ÔÈ Project Managers: 1) ∆Â¯ÓÈÎ¤˜,
2) ¶ÚÔÛˆÈÎ¤˜, Î·È 3) ∂È¯ÂÈÚËÌ·ÙÈÎ¤˜ Î·È
∏ÁÂÙÈÎ¤˜. ∞˘Ù¤˜ ÔÈ ‰ÂÍÈfiÙËÙÂ˜ ÌÔÈ¿˙Ô˘Ó ÌÂ
·Áfi‚Ô˘ÓÔ Ô˘ ¿Óˆ ·fi ÙÔ ÓÂÚfi Â›Ó·È
ÔÈ ÙÂ¯ÓÈÎ¤˜ ‰ÂÍÈfiÙËÙÂ˜ Ô˘ ÌÔÚÔ‡Ó Î·È Ó·
ÌÂÙÚËıÔ‡Ó Â‡ÎÔÏ· Î·È Î¿Ùˆ ·fi ÙÔ ÓÂÚfi
Â›Ó·È ÔÈ ˘fiÏÔÈÂ˜ ‰ÂÍÈfiÙËÙÂ˜ Ô˘ Â›Ó·È
‰˘ÛÎÔÏfiÙÂÚÔ Ó· ÌÂÙÚËıÔ‡Ó.

√È ÙÂ¯ÓÈÎ¤˜ ÈÎ·ÓfiÙËÙÂ˜ ‚·Û›̇ ÔÓÙ·È ÛÙÈ̃  9 ÁÓˆ-
ÛÙÈÎ¤˜ ÂÚÈÔ¯¤˜ ÙÔ˘ Ô‰ËÁÔ‡ PMBOK® Ô˘
ÂÎ‰›‰ÂÙ·È ·fi ÙÔ PMI: Integration, Scope,
Time, Cost, Quality, HR, Communications,
Risk & Procurement Management. 

∞˘Ù¤˜ ÔÈ 9 ÂÚÈÔ¯¤˜ ̄ ˆÚ›˙ÔÓÙ·È ÛÂ 44 ‰È·-
‰ÈÎ·Û›Â˜ (processes) Ô˘ ÂÌ›ÙÔ˘Ó ÛÂ 5
Process Groups (IPECC): Initiating, Planning,
Executing, Controlling Î·È Closing.

ŒÙÛÈ ÔÏÏ¤˜ ÂÙ·ÈÚ›Â˜ Ô˘ ·Ó·ÁÓˆÚ›˙Ô˘Ó
ÙËÓ ·Í›· ÙÔ˘ Project Management, ··È-
ÙÔ‡Ó Â·ÁÁÂÏÌ·Ù›Â˜ Î·È ÈÛÙÔÔÈËÌ¤ÓÔ˘˜
Project Managers. ∏ ∂.∂. ··ÈÙÂ› ÈÛÙÔ-
Ô›ËÛË ÛÂ Project Management ÁÈ· ÙÈ˜
ÚÔÛÏ‹„ÂÈ˜ ÛÙÂÏÂ¯ÒÓ Ô˘ ÂÌÏ¤ÎÔÓÙ·È
ÌÂ ¤ÚÁ·.

™‡ÌÊˆÓ· ÌÂ ·ÁÎfiÛÌÈ· ¤ÚÂ˘Ó· ÙÔ˘ PMI,
«™ÙÈ˜ ÙÂ¯ÓÔÏÔÁ›Â˜ ÏËÚÔÊÔÚÈÎ‹˜ Î·È ÙËÏÂ-
ÈÎÔÈÓˆÓÈÒÓ (∆¶∂), ÙÔ 100% ÙˆÓ ‰ÈÂ˘-
ı˘ÓÙÈÎÒÓ ÛÙÂÏÂ¯ÒÓ Ô˘ ÚˆÙ‹ıËÎ·Ó
ÈÛÙÂ‡Ô˘Ó fiÙÈ Ë ¯ÚËÛÈÌÔÔ›ËÛË Â·Á-
ÁÂÏÌ·ÙÈÒÓ Project Managers Ô‰ËÁÂ› ÛÙËÓ
ÂÈÙ˘¯‹ ÔÏÔÎÏ‹ÚˆÛË ÙˆÓ projects Î·È
ÙÔ 73% Â›·Ó fiÙÈ ·˘Ù‹Ó ÙËÓ ÂÚ›Ô‰Ô ··-
Û¯ÔÏÔ‡Ó ÙÔ˘˜ Â·ÁÁÂÏÌ·Ù›Â˜ Project
Managers.»

∆Ô PMI, Ô˘ Â›Ó·È Ô ÛËÌ·ÓÙÈÎfiÙÂÚÔ˜ ÔÚÁ·-
ÓÈÛÌfi˜ ·ÁÎÔÛÌ›ˆ˜ Ô˘ ·Ú¿ÁÂÈ Úfi-
Ù˘· ÁÈ· ÙÔ Project Management ÌÂ ¿Óˆ
·fi 220.000 Ì¤ÏË ÛÂ 150 ¯ÒÚÂ˜, ‰ËÌÈ-
Ô˘ÚÁÂ› ÙÔÈÎÔ‡˜ ÔÚÁ·ÓÈÛÌÔ‡˜ ÛÂ Î¿ıÂ
¯ÒÚ· ÌÂ Î‡ÚÈÔ ÛÎÔfi ÙË ‰È¿‰ÔÛË ÙˆÓ
·Ú¯ÒÓ ÙÔ˘ Project Management. ™ÙËÓ
∂ÏÏ¿‰· Á›ÓÂÙ·È ÚÔÛ¿ıÂÈ· Û‡ÛÙ·ÛË˜
ÙÔ˘ Greek PMI Chapter. ∂›ÛË˜ ÙÔ PMI
ÈÛÙÔÔÈÂ› ÂÙ·ÈÚ›Â˜ ‰È· Ì¤ÛÔ˘ ÙÔ˘ ıÂÛÌÔ‡
ÙˆÓ Registered Education Providers (R.E.P.’s)
ÁÈ· ÙËÓ ·ÚÔ¯‹ ˘ËÚÂÛÈÒÓ consulting
Î·È ÂÎ·›‰Â˘ÛË˜ ÛÂ ı¤Ì·Ù· Project
Management. 

√ Î. £ÂÔÊ¿ÓË˜ °ÈÒÙË˜ ¤¯ÂÈ 20ÂÙ‹ ÂÌÂÈÚ›·
ÛÂ Project Management.

∆ÚÂÈ˜ Î·ÙËÁÔÚ›Â˜ ‰ÂÍÈÔÙ‹ÙˆÓ ··ÈÙÔ‡ÓÙ·È Ó· ¤¯Ô˘Ó
ÔÈ Project Managers: ∆Â¯ÓÈÎ¤˜, ¶ÚÔÛˆÈÎ¤˜,

Î·È ∂È¯ÂÈÚËÌ·ÙÈÎ¤˜ Î·È ∏ÁÂÙÈÎ¤˜

ŒÙÔ˜ ∞ÔÙ˘¯ËÌ¤Ó· ¶ÚÔ‚ÏËÌ·ÙÈÎ¿ ∂ÈÙ˘¯ËÌ¤Ó·

1994 31% 53% 16%

1995 40% 33% 27%

1998 28% 46% 26%

2000 23% 49% 28%
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To 75% ÙˆÓ ¤ÚÁˆÓ ·ÏÒ˜ ·ÔÙ˘Á¯¿ÓÂÈ!




