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Beogdvns K. Matns

Ti eivai to virtual team;

0 6pos Virtual Team éxel xaAapd opiopd kai xphon.' TuvhBws, 6Aa
1a Project Teams, nou 6ev Bpiokovtal atov idio xwpo, eival 5nAadh
yewypagikd diackopniopéva, opidovtal ws Virtual Teams. To avti-
Beto tou virtual team eivail 1o co-located project team. Kdnoiol
4aAnol xpnaoipgonoloUv tov 6po war room yia va dSnAwaoouy 1o co-
located project team. Kai 600 nepvdel o kaipds, 16oo nio noAAd
projects uAonolodvtai ye tnv xpnon Virtual Teams.

Moié management style;

01 Bewpies tou management avagépouv 6u dnolos dioikei av-
Bpwnous 6ev Ba npénel va enontedel dueca ndvw and 10-12
dtopa. Ouolaoukd, téoa dropa, 6ca pnopolv va kdvouv €va
anotedeopaukd meeting yia 2-4 wpes. Autd 10xUel Kkal ota co-
located project teams. Opws u yivetal pe ta Virtual Teams;

Ita Virtual Teams, o1 Project Managers @tdvouv va enifAénouv
dueaa péxpl kai 25-30 dropa. Eva and ta kAaoaoika leadership
styles, 1o directive, xpnaiponoieital ané noAdoUs opyaviopous
yla 1o management, téco twv co-located teams, 600 Kal Twv
virtual teams.

“0O1nio noAdoi project managers eival eknaideupévol va xpnaiyo-
nolouv tov kAaaoiko6 tpéno dioiknons twv project teams, o onoios
6pws eivar directive” tovi¢el o Kenneth Fung, PMP, education
team leader oto Southern Alberta Institute of Technology,
Calgary, Alberta, Canada.?

Eivai npopavés 6u yia 1o management twv Virtual Teams,
Ba npénerva enifexBouv nio guvepyatikd otuA eneidn autés
ol opddes teivouv va €xouv peydio BaBud autovopias Kai
self-motivation!

0 KUpios Aéyos nou to directive leadership style dev Aeitoupyei
1600 anoteeopaukd ota virtual teams eival npogavAs: ous €I-
kovikés opddes épyou, 1o supporting i delegating leadership
style eival nio anoteAeopauké.

“01 épeuves deixvouv 6u ta avBpwniva évta eivail nio 1kavonoin-

péva 6tav ta agnvels péva tous, yia va kavouv tnv douneld nou
tous éxels avaBéaei!” toviZel o Kenneth Fung.?
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Go Virtual!

«Ta Project Virtual Teams €ivai
avanoonaota oToIXEia tns Naykoouias
OIKkOVoUIKkNS dpaotnpiotntas!»

B8€Aoupe prima donnas;

Ta dtopa nou cupnepipépovial oav prima donnas, dtopa nou dev
tous apéoel va doudelouv oe ouddes h kdtw and odnyies, ou-
vigtdtal va pynv xpnoigonololviail ota co-located project teams.
Autd ta dropa, ouvhBws, dnpioupyolv npofAnpata kal «kawa-
0TpE€POUV>» T0 ouvePYatikd nvedpa tns ouddas.

‘Opws, ota virtual teams, ta npdypata eivar diapopetkd. To vir-
tual nepifdinov eival 16aviké yia va xpnaoiponoinBolv prima
donnas. Autd ta dtopa pnopoulv va anodwaoouv ta péyiota ocav
péAN tou virtual team.

Less is more!

01 Project Managers nou &iaxeipi¢ovtal Virtual Teams, 6ev npé-
nel va aoxodoUvtal ge 1o micromanage: npénel va aoxodolvial

pe tnv peydan eikéva tou €pyou “big picture” (Ba npénel 6nAadn
va BAénouv to 6Goos kai 6xi to Hévdpo).
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01 nyétes oe autd ta nepiBdAnovia npénel va e§aogpanifouv tnv
e@appoyn twv standards kal va pegodafoulv pévo dtav undpxel
np6BAnpa. 01 Project Managers, and tnv guyph nou €xouv oup-
@wvnBei ol npepopnvies twv napadotéwy (deliverables), ev Ba
npénel va evoxdoUv ta team members pe e-mails Kal ouvexeis
TNAEPWVIKES ENIKOIVWVIES.

YuvhBws, kdBe virtual team member napakiveitar ané diagpo-
peukoUs Tpénous Kal enions eniBupei ouykekpipévous TpoMnous
enikoivwvias. Epeuva tou Academy of Management Journal 1o
2004, oe 35 Virtual Teams, ¢b6¢1§e 6u 10 team empowerment
eixe BonBhoel onpavukd oto process improvement kal oto
customer satisfaction.

Etoipol yia anoyeiwon

H povdda Rocketdyne tns Boeing (twpa ovopdetal Pratt Whit-
ney-Rocketdyne), nou eivai ané tous peyanUtepous Kataokeua-
otés Kivntipwyv nupaliwv, cuxvd Bewpeital oav éva kAaoiké na-
pddeiypa anoteAeopaukou Virtual Project Team management.

To 1995 n Rocketdyne ano@doioe va ndel aviiBeta oto pel-
pa. Eykatédeiye 1o videoconferencing kai enédefe 1o anid
teleconferencing kai ta “live online work sessions”, 6rou ol
vées 16€es ynopolaoav e0kona va poipacBolv.

0 Robert Carman, Program Manager, nou ohpepa doufelel yia
wnv Carman & Associates, Thousand Oaks, Calif., USA, 6ndwaoe:
«Auté ntav to kafutepo simultaneous engineering.’Htav oav va
10 ékave éva dropo!» Ikonoés tns opuddas htav va dnploupyhoouv
éva véo nupauno pe Aiydtepa e€aptipata nou Ba kéotile
100 popés Aiyétepo kal Ba pnopoloe va napaxBei
10 popés nmio yphyopa. H oudda Baaiotnke otnv

epneipia tns Rocketdyne (n onpepivih Raytheon)
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kal otnv etaipeia avdnwéns software MacNeal-Schwendler
(n onpepivi MSC Software).

Leadership

To kUpio npéBAnpa twv Virtual Teams eival n anoteAeopatikh
enikolvwvia. MNa tous project managers, nyeagia ouciacukd on-
paivel va emAé€ouv “the right people for the right problem”
agaipwvias 6Aous tous neplopiopoUls nou xwpi¢ouv ta Virtual
Team Members.

Texvodoyies 6nws ta Intranets, ta Blogs, 1o Videoconferenc-
ing, 1o Instant Messaging, to Chating, enitpénouv ota Virtual
Project Teams va ouvepyddovtal og 6Aa ta pnkn kai ta nAdtn tou
nAavhtn, unookedifovtas diapopetikd time zones, opyaviopous
kal Blapopetikés kouAtoupes.

Anfoi kavéves twv virtual teams!

‘Onws Kal ta kavovikd project teams, €101 kal ta virtual teams
anartolv kavéves fAertoupyias. Kdnoiol anfoi kavéves Agitoup-
yias twv virtual project teams eivai:

e Eobeloupe nepiagdtepo xpdvo yia tnv dnuioupyia tou communi-
cation plan

e@appdloupe 1o communication plan

oefopaote ta time zones

ndvtote pwtdye ta team members yia tnv kadUtepn, y1I' autous,
wpa ouvdvinons

nAnpns oefaopés ous noAuopikés diapopés koutoupas
XPNOIJonoloUpe YnPIakES PwToypapies e 6AEs US ENIKOIVWVIES
S1aBétoupe 1o UAIKG dAWV Twv meetings ek’ TwV Npotépwy, yia
review

aPIEPWVOUE NEPICTOTEPO XPOVO OTNV KATavonon twv Aeyouévwy,
eneldn n avdyvwon tns yAwooas tou owpatos dev eival duvath
eniBpafeloupe ouxvd ta team members

xpnaoiponoloUpe noAy tnv texvonoyia

e@appooupe Texvikés yia va netdxoupe virtual meetings, nou va
poiG¢ouv ue ta face to face meetings.

e lPrniecl

id H ITEC (http://ITEC.edu), ws nigtonoinpévos ouvepydins

Management, tou PMI®, tns Microsoft kai ts Cisco, napéxer unnpeaies
Institute \ eknaibeuons, consulting kai nigtonoinons oe Bépata Project
Management, texvonoyi®@v nANpoQopIkns Kal ENIKOIVWVIMV.

CH Beo@dvns Matns, MSc, PhD Cand., MCSE, MCT, eivail Luvibpuths, Al-

€uBU UpBoudos, CTO, kai Avuinpéedpos A.L. ous ewipeies ITEC Training A.E.
& ITEC Solutions A.E. ka1 éxe1 20eth epneipia atn oxediaon, uAonoinan kai Siaxei-

pion €pywv TTE ws PMP® (Theofanis.Giotis@ITEC.edu).
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ukoU LupBoudiou tou PMI Athens, Greece Chapter

I Enions eival ouvidputis kai Npdedpos tou Aioikn-
 (www.PMI-GREECE.org).
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'David Pauleen, Virtual Teams: Projects, Protocols, and Processes, |Gl Publishing.
°PM Network, August 2006.
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