
Ôï ðáñÜäïîï ôïõ Cobb!
Ï Martin Cobb, Ãåíéêüò ÃñáììáôÝáò ôïõ Õðïõñ-

ãåßïõ Ïéêïíïìéêþí ôïõ ÊáíáäÜ, äÞëùóå ôï

1995: "We know why projects fail, we
know how to prevent their failure - so
why do they still fail?". Ãíùñßæïõìå äçëá-

äÞ ãéáôß ôá Projects áðïôõã÷Üíïõí. Åðßóçò ãíù-

ñßæïõìå ðùò íá áðïôñÝøïõìå ôçí áðïôõ÷ßá. ¼-

ìùò ãéáôß ôá Projects åîáêïëïõèïýí íá áðï-

ôõã÷Üíïõí;" Áõôü Ý÷åé ìåßíåé óôçí éóôïñßá óáí ôï

Cobb's Paradox!

Project $170.000.000 ãéá ôï FBI!
To FBI åðÝíäõóå åêáôïììýñéá äïëÜñéá óå åñãá-

ëåßá, Project Management, äåîéüôçôåò êáé ôå-

÷íïëïãßá ãéá íá ðñïåôïéìáóèåß þóôå íá ðáñáäß-

äåé åðéôõ÷çìÝíá Projects. ¼ìùò, ôï ÌÜñôéï ôïõ

2005, åãêáôÝëåéøå ôï "Virtual Case File
(VCF)" Project" áöïý ôï FBI åß÷å îïäÝøåé

$170 åêáôïììýñéá ôùí Áìåñéêáíþí öïñïëï-

ãïõìÝíùí. Áõôü Þôáí Ýíá ðïëý óçìáíôéêü Ýñãï

ðïõ èá åðÝôñåðå óôçí õðçñåóßá íá ìïéñÜæåôáé

ðëçñïöïñßåò ìå Üëëåò õðçñåóßåò ðëçñïöï-

ñéþí. Ôï Ýñãï ôï åß÷å áíáëÜâåé ç Science

Applications International Corp. (SAIC).

¸íá ìÞíá ðñéí ôçí ïñéóôéêÞ ðáñÜäïóç ôïõ Ýñãïõ

ðïõ áðïôåëïýíôáí áðü 700.000 ãñáììÝò êþ-

äéêá, äåí õðÞñ÷áí êáèüëïõ Software
Problem Reports (SPRs) êáé ïé ðñïãñáììá-

ôéóôÝò áó÷ïëïýíôáí ìå ôéò áëëáãÝò óôá ÷ñþìá-

ôá… ¼ôáí ï Zalmai Azmi, CTO ôïõ FBI, æÞ-

ôçóå íá äåé ôïí áñéèìü ôùí êáôáãåãñáììÝíùí

ðñïâëçìÜôùí, åìöáíßóôçêáí åêáôïíôÜäåò. Ôá

ðñïâëÞìáôá ðïëëáðëáóéÜæïíôáí êáèþò ïé ìç-

÷áíéêïß óõíÝ÷éæáí ôï testing. ÌÝóá óå ëßãåò ç-

ìÝñåò ï Azmi åíçìÝñùóå ôïí ÄéåõèõíôÞ ôïõ
FBI, Robert S. Mueller III üôé ôï Ýñãï åß÷å

óïâáñü ðñüâëçìá. ¸íá ÷ñüíï áñãüôåñá ôï Ýñ-

ãï åß÷å ãßíåé "KILLED". Ôá ëÜèç ðïõ åß÷áí ãßíåé

óôï Ýñãï Þôáí áìÝôñçôá

(http://www.washingtonpost.com/wp-

dyn/content/article/2006/08/17/AR20060

81701485_pf.html).

Ç ÃåñìáíéêÞ ÊõâÝñíçóç Ý÷áíå Ýóïäá
$194.000.000 ôï ìÞíá!
Ç éäÝá Þôáí áðëÞ - ç áðïôõ÷ßá ìåãáëåéþäçò. Ôï

Ýñãï ôï îåêßíçóå ôï Õðïõñãåßï Ìåôáöïñþí ôçò

ÃåñìáíéêÞò ÊõâÝñíçóçò ôï ÓåðôÝìâñéï ôïõ 2002

ìå óêïðü íá óõëëÝãïíôáé çëåêôñïíéêÜ êáé
áõôüìáôá ôá ôÝëç äéïäßùí ãéá üëá ôá öïñ-
ôçãÜ ìåãáëýôåñá ôùí 12 ôüíùí ðïõ èá äéÝ-
ó÷éæáí ôç Ãåñìáíßá. ÊÜèå öïñôçãü èá Ýöåñå

ìéá óõóêåõÞ ðïõ èá åðéêïéíùíïýóå ìå ìéá óõ-

óêåõÞ äÝêôç óå êÜèå ðéèáíÞ åßóïäï êáé Ýîïäï

ôçò ÷þñáò þóôå íá õðïëïãßæïíôáé áõôüìáôá ôá

ôÝëç äéïäßùí, ÷ùñßò íá ìåóïëáâïýí "êïõâïý-

êëéá" êáôÜ ìÞêïò ôùí åèíéêþí ïäþí.

Áíôßóôïé÷ï óýóôçìá ëåéôïõñãïýóå óôçí Áõóôñßá

êáé ôçí Åëâåôßá ìå ôå÷íïëïãßá microwaves ãéá ôçí

åðéêïéíùíßá ìåôáîý ôùí äýï óõóêåõþí. Ç ïìÜäá

Ýñãïõ óôç Ãåñìáíßá åðÝëåîå ôï GPS óáí ôå÷íïëï-

ãßá. Ç çìåñïìçíßá ðáñÜäïóçò ôïõ Ýñãïõ Þôáí

óôéò 31/8/2003. ÔåëéêÜ äüèçêå ðáñÜôáóç ãéá

ôéò 2/11/2003. Ôï Ýñãï Ýãéíå "KILLED" ôï
ÖåâñïõÜñéï ôïõ 2004 áöïý ç ÃåñìáíéêÞ
ÊõâÝñíçóç åß÷å áðþëåéåò $194.000.000
(€156.000.000) ôï ìÞíá.

Ôá ðñïâëÞìáôá åíôïðßóôçêáí óôï S/W ôùí óõ-

óêåõþí ðïõ åãêáèéóôïýóáí óôá öïñôçãÜ.

20.000 áðü áõôÝò ôéò óõóêåõÝò áíáêëÞèçêáí

ãéáôß äåí õðïëüãéæáí óùóôÜ ôá ôÝëç äéïäßùí! Ïé áé-

ôßåò áðïôõ÷ßáò ôïõ Project åíôïðßóôçêáí óôéò ãíù-

óôÝò êáôçãïñßåò. Ï áíÜäï÷ïò äÝ÷ôçêå ÷ñïíïäéÜ-

ãñáììá ðïõ Þôáí áäýíáôï íá õëïðïéçèåß. Ðéëïôé-

êÞ ëåéôïõñãßá ôïõ Ýñãïõ äåí Ýãéíå ðïôÝ. Åðßóçò, ìé-

êñÜ ôå÷íéêÜ ðñïâëÞìáôá ïäÞãçóáí ôï Ýñãï óôïí

êáéÜäá. (PMNetwork, March 2004, PMI).

Ôï Êïéíïâïýëéï ôçò Óêùôßáò êüóôéóå
ôåëéêÜ 430.000.000 ëßñåò!
Ç êáôáóêåõÞ ôïõ Êïéíïâïõëßïõ ôçò Óêùôßáò åß-

÷å áñ÷éêü budget 40.000.000 Ëßñåò Áããëßáò ôï

1997 ìå ÷ñçìáôïäüôç ôçí ÂñåôáíéêÞ ÊõâÝñ-

íçóç. ÍÝá åêôßìçóç áíÝâáóå ôï êüóôïò óôá

109.000.000 Ëßñåò. Ôï ôåëéêü êüóôïò ôï
2004 Ýöôáóå óôá 431.000.000 Ëßñåò ìå
ðÜíù áðü 10.000 ìéêñïðñïâëÞìáôá ü-
ëùí ôùí åéäþí óôï êôßñéï. Ôá ëÜèç ðïõ Ý-

ãéíáí áðåñßãñáðôá. Ôï ìåãáëýôåñï áðü üëá Þôáí

üôé îåêßíçóáí ïé åêóêáöÝò ãéá ôçí êáôáóêåõÞ

ôïõ Êïéíïâïõëßïõ ÷ùñßò íá Ý÷ïõí ïñéóôéêïðïé-

çèåß ôá ó÷Ýäéá. Ï contractor ðïõ Ýêáíå ôéò åê-

óêáöÝò åß÷å õðïãñÜøåé óýìâáóç "ÅíóùìÜôù-

óçò Êüóôïõò" (Cost Reimbursement) - ôïí ÷åé-

ñüôåñï ôýðï óýìâáóçò ðïõ õðÜñ÷åé ãéá ôïí á-

ãïñáóôÞ êáé ôïí êáëýôåñï ôýðï óýìâáóçò ãéá

ôïí ðùëçôÞ!

Ç üðåñá ôïõ Sydney
Ç üðåñá ôïõ Sydney óôçí Áõóôñáëßá åßíáé Ýíá

åèíéêü óýìâïëï êáé åßíáé áðü ôéò ðéï ãíùóôÝò ü-

ðåñåò óôïí êüóìï. Åßíáé åðßóçò ôï óðßôé ìéáò á-

ðü ôéò ìåãáëýôåñåò áðïôõ÷ßåò Project Mana-

gement ðáãêïóìßùò. Ôõðéêü ðáñÜäåéãìá

Project Management ÐÑÏÓ ÁÐÏÖÕÃÇ. Åê-

ðëçêôéêüò ó÷åäéáóìüò ðïõ äåí åß÷å äïêéìáóèåß

ðïõèåíÜ óôïí êüóìï. ¢ðåéñåò ðåñéðôþóåéò

"ready-fire-arm". Ôá èåìÝëéá ôïõ êôéñßïõ êáôá-

óêåõÜæïíôáí üôáí äåí åß÷å áêüìç ôåëåéþóåé ç

ó÷åäßáóç ôùí ðÜíù ïñüöùí. Ïé áðáéôÞóåéò ôùí
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"My Life is Failure!"
"Ç åðéôõ÷ßá ìïõ âáóßæåôáé óôçí áðïôõ÷ßá ôùí Üëëùí"

Jim Johnson, The Standish Group

Ôïõ ÈåïöÜíç Ê. Ãéþôç (PMP, MSc, Ph.D. Cand.), Theofanis.Giotis@ITEC.edu

O Jim Johnson, CEO ôçò åôáéñåßáò Standish Group, Ý÷åé áöéåñþóåé

ôç æùÞ ôïõ óôç ìåëÝôç ôùí Ýñãùí êáé Ý÷åé âáóßóåé ôçí åðéôõ÷ßá

ôïõ óôçí áðïôõ÷ßá ôùí Üëëùí. Ç Standish Group åßíáé ï ìüíïò

öïñÝáò ðáãêïóìßùò ðïõ åñåõíÜ ôï ôé óõìâáßíåé ìå ôá Ýñãá,

óõëëÝãïíôáò óôïé÷åßá áðü ôï 1994. ÓÞìåñá äéáèÝôåé äåßãìá áðü

50.000 Projects.
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÷ñçóôþí ôïõ Ýñãïõ áãíïÞèçêáí ðëÞñùò. Ïé

Project Leaders åðéêïéíùíïýóáí ìå áíôéðñï-

óþðïõò ôïõ sponsor ìüíï ðåñéóôáóéáêÜ. Ïé

ó÷åäéáóôÝò ôïõ Ýñãïõ, Utzon êáé Arup,  Þôáí

3.000 Km ìáêñéÜ áðü ôï óçìåßï êáôáóêåõÞò

êáé äåí ìéëïýóáí ìåôáîý ôïõò! Êëáóéêü ðáñÜ-

äåéãìá áðïôõ÷ßáò ôïõ Project Management.

Ï äñüìïò ôçò áðïôõ÷ßáò äåí
åßíáé ôåëéêÜ ìïíá÷éêüò
Ôï FBI, ç ÃåñìáíéêÞ ÊõâÝñíçóç, ç ÂñåôáíéêÞ

ÊõâÝñíçóç êáé ç ¼ðåñá ôïõ Sydney äåí åßíáé

ìüíïé ôïõò. Ôï 2006 èá áêõñùèïýí ðá-
ãêïóìßùò ðåñßðïõ 100.000 Ýñãá
(KILLED PROJECTS). Ãéá íá ðáñáäþóïõ-

ìå üìùò Ýíá Ýñãï ìå åðéôõ÷ßá èá ðñÝðåé, åêôüò

ôùí Üëëùí, íá ÷ñçóéìïðïéÞóïõìå ôå÷íéêÝò

Project Management óôï Ýñãï. Ï ïñéóìüò

ôçò åðéóôÞìçò ôïõ Project Management óýì-

öùíá ìå ôï PMBOK ôïõ PMI åßíáé: "Project
management is the application of
knowledge, skills, tools and techni-
ques to Project activities to meet
Project requirements". ¢ñá "óêïðüò ôïõ

Project Management åßíáé ç åöáñìïãÞ ãíþ-

óåùí, äåîéïôÞôùí, åñãáëåßùí êáé ôå÷íéêþí

óôéò äñáóôçñéüôçôåò åíüò Project ìå óêïðü ôï

Project íá ôåëåéþóåé ìå åðéôõ÷ßá".

ÕðåñâÜóåéò êüóôïõò
Óýìöùíá ìå ôá óôïé÷åßá ôçò Standish Group,

äéá÷ñïíéêÜ ïé õðåñâÜóåéò êüóôïõò óôá Ýñãá

ðïõ ôåëéêÜ ðáñáäßäïíôáé åßíáé óçìáíôéêÝò. Ôï

1994 ïé ìÝóåò õðåñâÜóåéò êüóôïõò Þôáí

180%. Ôï 2004 ïé ìÝóåò õðåñâÜóåéò êü-

óôïõò Þôáí 56%.

Ç äéáäéêáóßá õðïëïãéóìïý ôïõ êüóôïõò ôùí

Ýñãùí ëåéôïõñãåß óùóôÜ ìüíï üôáí ïé

stakeholders åìðëáêïýí óôç äéáäéêáóßá ãéá

bottom-up åêôéìÞóåéò êüóôïõò. ÄéáöïñåôéêÜ,

üôáí ïé åêôéìÞóåéò êüóôïõò ãßíïíôáé áíáëïãé-

êÜ (analogous Þ top-down), ïé áðïêëßóåéò

óôï êüóôïò ôùí Projects åßíáé ìåãÜëåò.

ÕðåñâÜóåéò ÷ñüíïõ
Ïé õðåñâÜóåéò ÷ñüíïõ óôá Ýñãá ðïõ ðáñáäß-

äïíôáé åßíáé ðïëý ìåãÜëåò. Ôï 1994 ïé ìÝóåò

õðåñâÜóåéò ôùí ÷ñïíïäéáãñáììÜôùí Þôáí

160%. Ôï 2004 ïé ìÝóåò õðåñâÜóåéò ÷ñüíïõ

Þôáí 84%.

ÐïëëÜ Ýñãá ðïõ ðáñáäßäïíôáé on-time ìå áõ-

óôçñÜ ÷ñïíïäéáãñÜììáôá, Ý÷ïõí óáí áðïôÝ-

ëåóìá ôç äñáìáôéêÞ áýîçóç ôïõ êüóôïõò. ÔÝ-

ôïéï ðáñÜäåéãìá Þôáí ó÷åäüí üëá ôá Ïëõ-

ìðéáêÜ Ýñãá ðïõ Ýãéíáí óôçí ÅëëÜäá.

Ìç ðáñÜäïóç üëïõ ôïõ öõóéêïý
áíôéêåéìÝíïõ ôïõ Ýñãïõ
Äõóôõ÷þò äåí ðáñáäßäåôáé üëï ôï öõóéêü á-

íôéêåßìåíï ðïõ Ý÷åé óõìöùíçèåß óôçí ðëåéï-

íüôçôá ôùí Ýñãùí. Ôï 1994 ðáñáäßäïíôáí

ìüíï ôï 60% ôïõ öõóéêïý áíôéêåéìÝíïõ

(features & functions). Ôï 2004 áõôü ôï ðï-

óïóôü Þôáí óôï 64%.

ÅðïìÝíùò ôï Ýíá ôñßôï ôùí óõìöùíçìÝíùí

÷áñáêôçñéóôéêþí åíüò Ýñãïõ, ôåëéêÜ äåí ðá-

ñáäßäåôáé!

Ç óõíôáãÞ ôçò áðïôõ÷ßáò
Ïé óçìáíôéêüôåñïé ëüãïé ðïõ ïäçãïýí ìå ìá-

èçìáôéêÞ áêñßâåéá óôçí áðïôõ÷ßá ôùí Ýñãùí:

• ÁíåîÝëåãêôç áëëáãÞ óôï öõóéêü áíôéêåßìå-

íï ôïõ Ýñãïõ (scope creep)

• Öôù÷Ýò äéáäéêáóßåò Project Management

• ¸ëëåéøç ôçò õðïóôÞñéîçò ôïõ management

óôï Ýñãï êáé, ôÝëïò,

• Ìç åìðëïêÞ ôùí ÷ñçóôþí óôéò öÜóåéò ôïõ

Ýñãïõ.

ÐñïâëÞìáôá ðñïò áíôéìåôþðéóç

Ç ÷áìçëÞ áðïññüöçóç ôùí êïéíïôéêþí ðüñùí

êáé ôá ðñïâëÞìáôá ðïõ ðáñïõóéÜæïõí ôá Ýñãá

ðïõ õëïðïéïýíôáé óôçí ÅëëÜäá, áðáéôïýí íÝá

èåþñçóç óôïí ôïìÝá ôçò äéá÷åßñéóç ôùí Ýñãùí.

Ï äñüìïò ôçò åðéóôçìïíéêÞò ðñïóÝããéóçò óôç

äéá÷åßñéóç ôùí Ýñãùí öáßíåôáé üôé Ý÷åé áíïßîåé

óôçí ÅëëÜäá. Ç ßäñõóç ôïõ PMI-GREECE óêï-

ðåýåé íá âïçèÞóåé óôçí êáëýôåñç áîéïðïßçóç

ôùí ðüñùí ôïõ Ä’ ÊÐÓ êáé óôçí áðïôåëåóìáôé-

êüôåñç äéá÷åßñéóç ôùí Ýñãùí, ôüóï óôï äçìü-

óéï, üóï êáé óôïí éäéùôéêü ôïìÝá.

Õðçñåóßåò åêðáßäåõóçò êáôÜ PMI
Ôï PMI ðéóôïðïéåß åôáéñåßåò ùò Registered

Education Providers (R.E.P.s), üðùò åßíáé ç

ITEC (http://ITEC.edu), ðïõ ðáñÝ÷ïõí ðéóôï-

ðïéçìÝíåò õðçñåóßåò åêðáßäåõóçò êáé

consulting óå èÝìáôá Project êáé Risk

Management.

Ç ITEC ùò ðéóôïðïéçìÝíï åêðáéäåõôéêü êÝ-

íôñï ôïõ PMI® (Registered Education

Provider –R.E.P.), Ý÷åé åêðáéäåýóåé Üíù ôùí

550 áôüìùí êáôÜ PMBOK® êáé MSF.?

Ï ê. ÈåïöÜíçò Ãéþôçò, BÁ, MSc, PhD

Cand., MCSE, MCT, åßíáé ÓõíéäñõôÞò, Äéåõ-

èýíùí Óýìâïõëïò, CTO, êáé Áíôéðñüåäñïò

Ä.Ó. óôéò åôáéñåßåò ITEC Training Á.Å. &

ITEC Solutions Á.Å. êáé Ý÷åé 20åôÞ åìðåé-

ñßá óôç ó÷åäßáóç, õëïðïßçóç êáé äéá÷åßñéóç

Ýñãùí ÔÐÅ ùò PMP®

(Theofanis.Giotis@ITEC.edu).

Åðßóçò åßíáé óõíéäñõôÞò ôïõ Greek PMI
Chapter êáé åêðñüóùðïò ôçò Äéïéêïýóáò
ÅðéôñïðÞò ôïõ Greek PMI Chapter
(www.PMI-GREECE.org).

CV

Ìå ãíùóôÜ üëá ôá ðñïâëÞìáôá ðïõ õðÜñ÷ïõí

ðáãêïóìßùò óôï Project Management, äåí åß-

íáé ôõ÷áßï üôé ôï Åõñùðáúêü Êïéíïâïýëéï ðñü-

óöáôá õéïèÝôçóå øÞöéóìá ìå ôï ïðïßï óõóôÞ-

íåé óôï Óõìâïýëéï üôé óôï íÝï êáíïíéóìü äéá-

÷åßñéóçò ôùí êïéíïôéêþí ðüñùí èá ðñÝðåé íá

ðñïóôåèåß «… the need for a high level of
project management skills and
qualifications as an essential element in
ensu-ring that projects are delivered on
time and on budget».
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