Project

MCE Management . M :
Centre Europe® . anagemen

Services

Open Training in

GREECE

in partnership with

12PM Consulting

Virtual with WEBEX




Project
. Management
Services

12PM Consulting and Training is offering management training and
certification services in Greece for 3+ decades. 12PM is Dedicated to
Help Individuals, Professionals, and Organizations Understand, Value,
Embrace, and Utilize Management, Project, Program and Portfolio
Management through Education, Training, Coaching, Mentoring, and
Consulting Services, and Attribute their Success to it!

12PM specializes in professional qualification certifications in the
following areas: Project Management, Business Analysis, Agile Project
Management, Lean Six Sigma, IT Operations Management (ITIL),
Logistics Management, Inventory Management, etc

Our most recent partnership with MCE will enable 12PM’s partners and
professionals to improve their skills and capabilities through a prestigious
international certification (AMA-CPM®). Individuals will be eligible to
learn under the supervision of highly qualified professionals dedicated to
your professional growth goals.

— Theofanis Giotis
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“The primary purpose of the AMA-CPM® is to help individuals realize
their potential and simultaneously help organizations achieve their goals
through excellent management practice,” states MCE Managing Director
Patrick Faniel.

“This credential is going to change the world of management. In the
future, it may become the right of passage for individuals with an
organization or within a career track.

We are proud to work with 12PM Consulting and launch with them this
initiative in Greece”




International Management Certification

Explore the key skills that successful managers need
In today's complex business world

The world has changed. And this means we need to constantly update our
skills/competences to adapt to the new reality. Recipes of the past don’t work
anymore, as we are faced with situations that are completely new (crisis,
technology, disruptive competition, ...). Organizations are faced with changes
that are accelerating and the need for highly capable and effective managers is
more critical than ever. Yet, as both C-suite leaders and managers
acknowledge, there has been a glaring lack of a clear definition of the
manager's role and a universally respected credential for validating a manager's
proficiency.

A professional certification is always an asset - for finding a new job, for your
career path and for setting standards. Project Managers are PMP certified.
Marketing Managers are CMI and Google certified. HR Managers have SHRM.
But what about managers? AMA-CPM® is a unique certification — the
international standard of excellence for managers. It certifies, if you pass the
exam, that you master the key skills that successful managers need to
demonstrate in our complex world.

This comprehensive management certification program will help individuals
affirm and showcase their knowledge and skills in management, while enabling
organizations to identify and hire qualified managers who have met a set of
established criteria.

The AMA-CPM® shows that a manager possesses not only extensive
management knowledge but also the exceptional ability to apply it—with
confidence.




— Benefits

The program (and later the exam) focuses on four major
content areas:

» Professional Effectiveness: Mastery of personal awareness
and interpersonal skills.

e Business Acumen: Understanding of business operations.

e Analytical Intelligence: Application of systematic thinking,
analysis and data interpretation.

e Relationship Management: Ability to establish and maintain
professional relationships
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Thanks to this partnership, alumni, clients and
students will benefit from a significant offer on the
preparation courses that will be organized jointly
by 12PM Consulting and MCE.

Participation will allow the participants to apply for
the AMA-CPM® exam.

Courses will be scheduled initially virtually and
later both face-to-face and remotely.

If you are willing to take the AMA-CPM® exam,
please get in touch with us to attend the course
where you explore the key skills that successful
managers need in today's complex business wo




1st Workshop

AMA Certified Professional in

Management® Exam Prep Course

Master essential management skills and prepare for the
AMA-CPM® exam.

— Highlights

o All participants receive a copy of The Management Body of
Knowledge (MBOK®) before the programme. We strongly
recommend reviewing the content and be ready to discuss
the modules during the programme.

— Key Competences

e Communication skills e Financial skills
e Coaching for performance » Project management skills

\
e Change management e Critical thinking &\ ‘

— The Right Programme for You 7 %:J

The AMA Certified Professional in
Management® Exam Prep Course prepares  WELEEEIS
managers for the certification exam and to
show their management qualifications to
current and future employers.

New Managers

— Learn, Practice and Use

Get the essential skills needed to be an effective and successful manager today
Increase your worth as a manager and add more value to the organization

Prepare to take the exam and become an AMA Certified Professional in Management®
Learn in an interactive environment where you will practice what you learn

Focus on analytical intelligence and learn about critical thinking and mastering data
Develop your communication and presentation skills

Learn about emotional intelligence and what it means for your role

Explore the key elements of business finance

Practice essential skills in project management needed for your role

Learn about talent management and motivation for your teams

Share your knowledge and challenges with your peers and MCE's highly experienced faculty

Practical Information

- Live Online
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Or Please Contact

Theofanis Giotis

. ' info@12pm.gr
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